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MEAs cooperation on knowledge 

management to support parties and 

others. The InforMEA initiative

By Osmany Pereira Gonzalez

BRS Secretariat

Geneva, 10 May 2023
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❑ The power of data and information

❑ MEA Knowledge Management context

❑ Cooperation between MEA Secretariats and other 
organizations

❑ How InforMEA works? Working principles and examples

❑ InforMEA: from sharing information to producing new 
content

❑ Challenges, the future, emerging technologies

Objectives
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❑ In the modern age of information technology, data and 
information are considered valuable assets for 
organizations, comparable to human, financial and other 
resources.

❑ With the growth of the Internet and online businesses 
many organizations have created value by 
empowering their clients with data, information and 
knowledge that facilitate faster turnover and considerable 
increase in productivity

❑ The importance of data and information for decision 
making is also being recognized by the The UN Secretary-
General’s “Data Strategy for Action by Everyone, 
Everywhere”.

The power of  data and information
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Usually the MEA Secretariat are the custodians of MEAs’ information assets, 
and they are very similar across MEAs, for example:

❑ Official meeting documents and records

❑ Legal records such as convention text, rules of procedures, status of 
ratifications, COPs and other meeting decisions, etc.

❑ Country contacts, OCPs, NFPs, CA, DNAs, etc.

❑ National reports on implementation and compliance

❑ MEA country profiles

❑ Project specific data, etc. 

❑ Materials for technical and capacity assistance, such as video recordings 
of webinars, proceedings of workshops, countries’ needs assessments, 
etc. 

❑ e-learning and training courses

❑ Science based recommendations and studies from scientific subsidiary 
bodies

MEA knowledge management context
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❑ The InforMEA initiative was launched at the UNEP/MEA KM Meeting in 
Chexbres, Switzerland, 22-24 September 2009

❑ Participants recommended to exchange data among the MEAs 
secretariats on 
1) Calendars/Events, 2) COP decisions, 3) National Contacts, 
and 4) Official Documents. 
Established a Steering Committee and a Working Group.

❑ First InforMEA Initiative Steering Committee Meeting, 22-24 June 
2010, Glion, Switzerland
- 13 steering committee meetings and multiple meetings of the 
working group, 
- discussed and developed standards for data schemas, APIs and 
other tools,
- structured around several workstreams: Technical, semantic 
indexing (glossaries, thesauri, taxonomies), web archiving, e-
Learning, national reporting, outreach …
- developed of a joint inforMEA portal and other websites

Cooperation between MEA Secretariats and 

other organizations



Cooperation between MEA Secretariats and other 

organizations

 The InforMEA initiative currently has 26 MEA 
secretariats hosted by 5 UN organisations

 With UNEP support, the initiative has acquired common 
ICT infrastructure that is currently hosted by the BRS 
Secretariat

 https://www.informea.org/
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https://www.informea.org/


How InforMEA works? Working principles and examples

 Information & data remains with the owners/custodians

 Start small, expand as resources permit

 Develop standard formats for automated data exchange 
(Interoperability)

 Extensive use of modern Internet technologies

 Metadata standards & taxonomies

 Resource, expertise & best practices sharing

 Resource mobilization efforts

 Interoperability: https://www.informea.org/en/about/api
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https://www.informea.org/en/about/api


InforMEA: from sharing information to producing new content

 A number of MEA secretariats lack resources and expertise in 
certain areas of Knowledge Management

 The InforMEA eLearning platform now hosts over 50 training 
courses in multiple languages. 

 Judicial portal, Negotiator's toolkit, …

 https://elearning.informea.org/
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https://elearning.informea.org/


Interactive online course:
Plastic Waste and the Basel Convention

• One-stop-shop on strategies, tools 
and guidance to tackle plastic waste 
in line with the Basel Convention

• 4 modules and 8 lessons with 
videos, interactive content, quizzes 
etc.

• In cooperation with UNITAR

• Funding: European Union

Updated version now available on:

✓ UN CC:e-learn (EN, FR, SP) 

✓ InforMEA (EN)



Challenges, the future, emerging technologies

 Data quality, data gaps

 Legal constrains

 Language barriers

 Training needed to use IT tools

 Satellite imagery can help with environmental data

 Sensors and Internet of Things

 Cloud computing

 Artificial Intelligence
28
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Thank you!









CITES country profiles and compliance database
Haruko Okusu  |  Shashika Sedara-Hettige

CITES Secretariat

Convention on International Trade in Endangered Species of Wild Fauna and Flora
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What is CITES?
• Biodiversity-related MEA (Signed 3 March 1973, 183 countries + EU)

• Covers specimens of <40’000 species of wild fauna and flora 

(live, dead, parts or derivatives)

• Aims to ensure that international trade does not threaten their survival

(import, export, re-export, introduction from the sea)

• A dynamic and adaptive instrument with three Appendices that accord 

different levels of trade measures, to ensure:

Legality

Specimens are 

legally obtained

Sustainability

Wildlife trade is not 

detrimental

Traceability

Traced from origin to final 

destination through permits
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Challenges in Parties finding their own 
information…
Complex & lengthy compliance processes make it 
hard to know the national compliance status

• National legislation

• Annual reports (legal and illegal trade)

• Review of Significant trade 
(species or taxonomic group-based)

• Article-XIII process

• National Ivory Action Plans
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38Convention on International Trade in Endangered Species of Wild Fauna and Flora

Challenges in Parties finding their own 
information…
Information sent by Parties collected & managed 
separately at the Secretariat

• National reports

• Annual export quotas

• Trade exemptions

• Permit information

• Focal points (MA, SA, Enforcement)

Parties not fully benefiting from knowledge 
kept by the Secretariat
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What we did…
• How do other MEAs organize 

information?

• What information/data do we 
collect from Parties? 

• How do we keep and update 
information?

• How can we use it to help 
determine areas of compliance 
challenges and capacity support?

• Can we link to other databases 
(Review of Significant trade, 
SpeciesPlus, CITES Trade DB)?
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Result…
• Country profile page

• Compliance database

Next…
• Parties to self-update info

• Improved cross-searches

• Maps and visualizations

• Other documents 

(Notification, etc.)
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Demonstration
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Unlocking MEAs’ Potential: Supporting Parties’ Environmental Action through Data 
and Knowledge Management | BRS COPs 2023 Side Event

Geneva, 10 May 2023

Anna García Sans, Communications and Knowledge Management Officer, 
Minamata Convention Secretariat

Celebrating Success and Preparing for the Future 
on National Reporting



Background information 
on national reporting



► Paragraph 1 of article 21 of the Minamata Convention on Mercury provides 
that each party shall report to the Conference of the Parties, though the 
Secretariat, on the measures taken to implement the provisions of the 
Convention and on the effectiveness of such measures and the possible 
challenges in meeting the objective of the Convention. 

National reporting

► At its first meeting (2017), the Conference of the Parties:

► Agreed on the full format of reporting and decided that each Party 
shall report every four years using the full format and report every 
two years on four questions marked by an asterisk in the full format.

► Encouraged each Party to provide an electronic version of its report.

► Requested the Secretariat to make available an electronic version 
of the party’s previous report so that it may be updated accordingly.



► The full format contains 43 questions to be answered by all parties every four years, while the short report 
contains four questions (indicated by an asterisk in the full format) to be answered every two years. 

► The national reporting format consists of five parts: 

► Part A: requests information about the Party and respondent

► Part B: contains the 43 questions

► Part C: provides an opportunity for Parties to comment on possible challenges in meeting the 
objectives of the Convention

► Part D: provides an opportunity for Parties to comment on the reporting format and possible 
improvements

► Part E: provides an opportunity to add comments on each of the articles in free text if the Party 
chooses to do so. 

Timing and format



2024 2025

COP-6

First short reports
16 Aug 2017 to 31 Dec 2018

First full reports 
16 Aug 2017 to 31 Dec 2020

Second short reports (2 years)
1 Jan 2021 to 31 Dec 2022

16 August 2017 : Entry into 
force of the Convention

COP-1 COP-2 COP-3 COP-4.1 COP-4.2

2017 2018 2019 2021 2022

ICC-3
Sec report to ICC

Secretariat report to COP-4

2020

31 Dec 2019 

31 Dec 2021 

2023

31 Dec 2023 

COP-5ICC-5
Sec report to ICC

Secretariat report to COP-5

ICC-4

Second full reports  (4 years)
1 Jan 2021 to 31 Dec 2024

31 Dec 2025 

Overview of the Convention’s National Reporting Timeline



2019 Short Reports compared with 2021 Full Reports by 29 April 2023

2019 Short Reports –
Reporting Rate (31/12/2022)

2021 Full Reports –
Reporting Rate (05/04/2023)

114

123

104

114

0 20 40 60 80 100 120

2019 Short Reports

2021 Full Reports

Number of Parties reported by the deadline 31 December Number of Parties required to reportNumber of Parties reported by 29 April 2023



Introduction to the 
Online Reporting Tool



Getting ready for the Online Reporting Tool



Online Reporting Tool

Online Reporting Tool Demo

https://test.mercuryconvention.org/user/


Online Reporting Tool - Main features

►The fully-fledged online reporting tool was launched in September 2022 after 5.5 months of 
conceptualization and development work.

►It is integrated with the new Minamata Convention website, developed in Drupal. All the 
information is stored sharing the same data architecture. Therefore, the possibilities for 
visualizing information on the website or integrating it with other UN systems like InforMEA
are endless.

►The ORT can be accessed and filled in in all 6 UN languages.

►It allows also Parties to access the previous reports.

►Navigation can be forward and backward, and after completing each section it will be shown 
on the right sidebar status.

►For increasing user experience, each question is linked to each article and paragraph, focal 
points can start with any question, questions can be saved, and there are conditional 
questions and automatic pre-populated fields.

►The filled-in report can be previewed before submitting it.

►Offline paper version to facilitate collection and collation of information – same look and feel.

►Online resources and training material on the Convention’s website.

►Secretariat support – a technical team ready to help.

https://mercuryconvention.org/en/parties/reporting


What happens after submission? Steps taken by the Secretariat 

1

Collect reports, acknowledge and check for 
completeness and clarity of responses.

2

Completed report - Secretariat carries out a 
check on the data and information, to the 
extent possible. If necessary, the Secretariat 
sends queries for clarification.

3

Data and information provided by Parties is 
used in the preparation of different 
documents for the COP, the Implementation 
and Compliance Committee, and made 
available on the Minamata Convention 
website. 

MC-3/9 Annex I, para. 25 (b): 
Secretariat report to the ICC 
“shall include but not limited 
to  information about Parties’ 
reporting performances and 
the identification of particular 
issues that may emerge from 
the reports and may be of 
interest to the Committee.”



Behind the scenes -
Data management



Database structure

►Reports are accessible from the same Drupal website backend, to view and manage data.



Database structure

►The reporting tool is using Webforms as a customized Drupal module.

►Different export formats: delimited text, HTML table, JSON, 

►Column options – all the questions

►Download options: order, limit to, submission state

►Revisions - workflow that allows data coming out from the complete 
reports to the Secretariat and back to the system with any edition made 
and/or improvement of questions, with traceability.



Data visualization -
Dashboard



National Reporting Dashboard

National Focal Points Gender



National Reporting Dashboard

▪ It compiles the reporting performance and all the quantitative responses with 135 data 
visualizations.

▪ This Dashboard aims to provide users with complementary insights for analyzing the 
responses to the full national reports. Each page contains the aggregated response 
from Parties with a pie graph with the overall values in percentages and a stacked bar 
chart illustrating the data broken down by region.

▪ All the dashboard data comes automatically and in real-time from the Parties’ 
responses in the Online Reporting Tool (ORT) database

▪ As with all data processing, this is the first iteration of the Dashboard, which will 
continue to evolve in terms of technology and depth of information management. Future 
iterations of the Dashboard may explore cross-references and other ways of visualising
data.

ACCESS THE DASHBOARD

https://bit.ly/ORTdashboard


Way forward



Overall planning and challenges

For the ORT

►We have just added a new cycle – short reports to be submitted before 31 December 2023 (period 
1 Jan 21 to 31 Dec 2022) and training sessions and materials to support Parties.

►Benchmark analysis – best practices + check part D of all reports and, when feasible, incorporate 
feedback.

►Upscales dynamic dashboards for all cycles in terms of technology and user experience.

►Create specific visualizations from the outcomes that are meaningful and provide insights –
cross-reference data – consistency with Effectiveness Evaluation indicators.

►Qualitative data – data mining, machine learning?

Key items for COP-5:
▪ Consider the 2021national reports, including ICC 

outcomes, and make clarifications as required
▪ Agree on reporting format
▪ Agree to reporting guidance



Thank you for your attention

Secretariat of the Minamata Convention on Mercury
United Nations Environment Programme
11-13, Chemin des Anémones - 1219 Châtelaine, Switzerland

WEB: www.mercuryconvention.org
MAIL: MEA-MinamataSecretariat@un.org
TWITTER: @minamataMEA​

#MakeMercuryHistory

https://twitter.com/hashtag/MakeMercuryHistory?src=hashtag_click




























InforMEA
The Information Portal on MEAs































54,000 Registered Learners

193 Countries

53,000 Certificates

50 courses/6 diplomas;
70+ language versions



Chemicals and Wastes





InforMEA: The Next Phase
Re-engaging with MEA Negotiators and National Focal Points

The Negotiators Toolkit





The Negotiator’s Handbook













InforMEA: What’s Next?

• Compliance Section
• Project Documents and Data
• Financial Mechanisms



Thank You!
• InforMEA: The Information Portal on MEAs: www.informea.org
• Elearning: elearning.informea.org
• Negotiator’s Toolkit: www.informea.org/en/negotiators-toolkit

Eva Duer (InforMEA Team Leader)
eva.duer@un.org

Peter Speelman
peter.speelman@un.org
























