


























Investing for impact:

The Road to the first 

International Conference 

KAY WILLIAMS

Head of the Global Framework 

on Chemicals Secretariat



The Global Framework on Chemicals - first International Conference

2

Date

Location

Desired outcomes

Audience

16 -20 November 2026*

*Sunday, 15 November 2026, is reserved for Briefings and Regional Meetings.

Geneva International Conference Center, Geneva, Switzerland

Governments, industry, companies, and non-governmental and 

intergovernmental organizations including high-level dialogue

(i)  Adopt indicators and track progress

(ii) Identify and accelerate actions

(iii) Increase investment

TRACKING PROGRESS
ACCELERATING ACTION
INVESTING FOR IMPACT



Measurability & indicators

Implementation Programmes

Issues of Concern

Gender Action Plan

Focal points guidelines

Capacity building strategy

Financing for implementation

GFC Fund

Secretariat programme of work/budget
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The GFC IC1 working documents are now available
Principal Decisions for Consideration at GFC IC1

Tracking progress

Accelerating action

Investing for impact

Access the working documents here.

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working


Tracking Progress: The Measurability Framework and Indicators
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What it is

Why it matters

A common framework and set of indicators to measure implementation of 

the Global Framework on Chemicals.

Enables countries and other stakeholders to consistently track 

progress, identify gaps and strengthen accountability.

What it means for governments and industry
Better evidence to guide national and sectoral implementation and 

demonstrate results with greater transparency and comparable reporting and  

investment.

What GFC IC1 will decide
To consider for adoption the proposed set of indicators and decide on the 

way forward for outstanding issues to finalize the measurability.

For Consideration at the GFC IC1

Access the working documents here. - UNEP/GFC/IC.1/4

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working


Accelerating Action: Proposed Implementation Programmes
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Electronics Textiles

Building and constructionHealthcare

Global implementation programmes (IPs)

IP1: Legal frameworks and institutional capacities for chemicals 

management 

IP2: Economic and industry sector engagement and action for the safe

and sustainable chemicals management

For Consideration at the GFC IC1

Access the working documents here. - UNEP/GFC/IC.1/6

What GFC IC1 will decide
Consider and adopt the proposed programmes

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working
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Accelerating Action: Issues of Concern

What it is

Emerging or insufficiently addressed chemicals and waste challenges that may 

pose risks to human health or the environment and require international action.

Newly nominated issues of concern for consideration at the GFC IC1

Chemicals management issues of special concern for children’s health 

Towards a broader approach on lead: expanding the scope beyond lead in paint

Pharmaceutical pollution and its effects on human health and the environment

Addressing information gaps in chemical hazard assessment to protect human and animal 

health and the environment through global capacity-building in New Approach 

Methodologies

For Consideration at the GFC IC1

Access the working documents here. - UNEP/GFC/IC.1/5

*Existing Issues of Concern under the SAICM will also be considered and decided at the IC1. Access here.

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working
https://www.unep.org/global-framework-chemicals/implementation/issues-concern
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Accelerating Action: Gender Action Plan
For Consideration at the GFC IC1

What it is

Why it matters

A practical plan to mainstream gender across implementation of the GFC, 

from laws and data to risk reduction, participation and financing.

Chemical exposure and risk are not gender neutral but gender considerations are still 

inconsistently reflected in chemicals and waste policies, data and corporate practices.

What it means for stakeholders
Integrate gender considerations into policies, programmes, data, workplace practices 

and decision-making.

What GFC IC1 will decide
Consider the draft Gender Action Plan and adopt a resolution on its implementation. 

Access the working documents here. - - UNEP/GFC/IC.1/7

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working
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Accelerating Action: Guidelines for Focal Points
For Consideration at the GFC IC1

What it is

Why it matters

Practical and nationally adaptable guidance for national, alternate, NGO, IGO and private 

sector focal points, supported by a Priority Action Roadmap and country examples.

Focal points connect Governments, stakeholders and the GFC Secretariat, but need clear 

roles and practical approaches to coordinate and support implementation effectively.

What it means for stakeholders
Use the Guidelines to strengthen communication, coordination, reporting, resource 

mobilization and capacity-building, and adapt priority actions to national circumstances.

What GFC IC1 will decide
Welcome the Guidelines and their early implementation to equip new focal points with 

the skills and tools needed to fulfil their roles.
Download the guideline here

Access the working documents here. - - UNEP/GFC/IC.1/6

https://wedocs.unep.org/handle/20.500.11822/49891
https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working
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Accelerating Action: capacity building strategy 
For Consideration at the GFC IC1

What it is

Why it matters

A strategy that sets out priorities, delivery approaches and a voluntary self-assessment 

tool to strengthen capacity and support technology transfer on mutually agreed terms.

Effective implementation depends on countries and stakeholders having the institutions, 

skills, knowledge, data, coordination, technical capacity and resources they need.

What it means for stakeholders
Assess capacity strengths and gaps, identify priority needs, and mobilize training, peer 

exchange, technical support, partnerships, knowledge-sharing and financing.

What GFC IC1 will decide
Welcome the Capacity-Building Strategy and encourage stakeholders to use the 

voluntary self-assessment tool to identify strengths, gaps and priority needs.
Download the strategy here

Access the working documents here. - - UNEP/GFC/IC.1/6

https://wedocs.unep.org/handle/20.500.11822/49890
https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working


Investing for Impact: The Global Framework on Chemicals Fund 
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“...supporting countries to put the Framework into action since 2023.”

What it is
Provides catalytic funding to strengthen national capacity and turn Global 

Framework commitments into action.

What GFC IC1 will decide
Consider and adopt the revised Terms of Reference to strengthen the Fund's 

future, governance, and effectiveness.

Impact to date

Two funding rounds completed. The Fund reach covers 23 countries with overall 

funding of 8.2 million USD for approved projects.

For Consideration at the GFC IC1

Access the working documents here. - - UNEP/GFC/IC.1/8

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working
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Investing for Impact: Benefits of Action and Value Chain Transition

What it is

Why it matters

The Benefits of Action scoping study and Value Chain Transition approach provide the 

evidence and pathways to demonstrate the value of investing in safer and more 

sustainable chemicals management.

It helps governments, industry and investors understand the benefits and identify where 

targeted action can deliver the greatest health, environmental and economic benefits.

What it means for governments and industry
Governments gain stronger evidence to guide policy and investment, while industry 

gains clearer pathways to reduce risk, improve competitiveness and accelerate the 

transition to safer value chains.

What GFC IC1 will decide
Consider continuation of Benefits of Action activity and expanding the Value Chain 

Transition to strengthen the financing architecture for implementing GFC.

For Consideration at the GFC IC1

Access the working documents here. - - UNEP/GFC/IC.1/8

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working
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Investing for Impact: Financial flows and needs assessment

What it is

Why it matters

A simple, transparent, top-down modelling approach to the global cotton textiles value 

chain, using publicly available data to estimate transition financial needs.

It helps governments, industry and investors assess financial flows under a business-as-

usual (BAU) scenario and financial needs under transition scenarios, identifying 

additional and redirected capital, and public and private finance share.

What it means for governments, industry and finance
Provides a common methodology to identify financing and investment priorities and 

align public and private finance towards value-chains transition.

What GFC IC1 will decide
Consider continuing developing the modelling approach, and replicating it across other 

GFC priority value chains to inform future assessments of financial flows and needs.

For Consideration at the GFC IC1

Transitioning 

Value Chains: 

Financial flows 

and financial 

needs modelling 

approach



Investing for Impact: Financial flows and needs assessment
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Cotton farming Textile production Garment design Garment finishing Transport Retail Wear and care Disposal Textile recycling

Financial Modelling Approach: Methodology

Cotton textiles value chain mapping: 9 stages out of which 4 are most chemical-dependent

Key Levers for change

15 Cost Components 

across 4 Value Chain 

Stages 

Financing Needs 

Scenarios

Policy measures Voluntary measures Financial measures

Agricultural 
production

Textile 
processing

End-of-life
Value chain 
governance

Eliminating highly hazardous 
pesticides through safer pest 
management alternatives, 
monitoring and training, R&D

Incremental cost of safer 
chemical alternatives, upgrading 
equipment, R&D and improving 
wastewater management.​

Strengthening collection, 
sorting, recycling, EPR, R&D.​

Cross-cutting across the value 
chain. Covering traceability, 
institutional overheads, and 
worker health and PPE.​

Business-as-
usual scenario

Baseline against which 
transition costs are measured

Additional and 
redirected costs

Source of finance: 
public and private

Additional: new costs due to the 
transition
Redirected: exist in the BAU but 
redirected towards  alternatives

Splits costs between public and 
private finance using published 
proxies and a taxonomy of 
typical financing channels.

Parameter Sets:
Low/ Central/ High

Results aggregated over a 10-
year horizon with explicit Low / 
Central / High parameter sets
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Investing for Impact: Financial flows and needs assessment
Financial Modelling Approach: Way forward

What the modelling approach 
does

1 A single, transparent structure 
covering farm to end-of-life

A split between capital to 
redirect through policy signals 
and capital to mobilise

A public and private share 
for every component

Low to High ranges that 
show where evidence is 
weakest

2

3

4

What the modelling approach 
does not do

1 The model is not intended to be 
complete at this stage

Model structure, proposed cost 
components and parameter ranges 
require validation

The estimates are global 
aggregates; regional/national 
disaggregation is not considered

2

3

Proposed next steps

1 Strengthen: Improve data inputs, 
assumptions and cost estimates.

Refine with feedback: Incorporate 
stakeholder inputs to improve the 
methodology and its applicability.

Validate: Test modelling 
assumptions and results through 
expert and stakeholder 
consultations.

2

3

4

Replicate: Extend the modelling 
approach to other GFC priority value 
chains.

5

Deepen: Introduce country-specific 
parameters for major producing 
countries.



GFC Secretariat Programme of Work and Budget
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For Consideration at the GFC IC1

What it is

Sets out the Secretariat’s proposed activities, staffing structure 

and budget for 2027–2029 to support the governance and 

implementation of the Global Framework on Chemicals. 

What GFC IC1 will consider
Approve the Secretariat’s programme of work, budget and 

staffing structure for 2027–2029, and consider arrangements 

for its sustainable financing. 

Access the working documents here. - - UNEP/GFC/IC.1/9

https://www.unep.org/global-framework-chemicals/international-conference-1/pre-session-meeting-documents#Working


How the full Conference week will run
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View the conference schedule live here.

https://www.unep.org/global-framework-chemicals/international-conference-1/conference-schedule


What it is
A high-level multistakeholder dialogue focused on the urgency, opportunities and shared responsibility for 

accelerating implementation of the Global Framework on Chemicals. 

Who is coming
Ministers and senior government representatives, leaders from international organizations, industry and 

business, finance and development institutions, civil society, experts and other high-level stakeholders.

Schedule
18 November | 15:00–17:30 – Open plenary session with three themed dialogues

19 November | 09:30–13:00 – Closed high-level roundtables and interactive discussions, by invitation only.

Topics for discussion
Transparency without overload

Green and Sustainable Chemistry: solution or pipedream?

De-risking the Future: Investing beyond hazardous chemicals

High-Level Dialogue

17

18–19 November 2026 | Together for a Better Future by Design



What participants should prepare before Geneva
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Review the working documents

Identify priority issues for your government and/or 

organization  

Coordinate positions and inputs nationally / within 

stakeholder groups

Prepare for regional meetings on 15 November

Confirm registration and delegation arrangements 

including credentials Watch the participation 

guidance video here

https://youtu.be/Lorsu9R7ZWA?si=fpz7wapyTefUtyBZ
https://youtu.be/Lorsu9R7ZWA?si=fpz7wapyTefUtyBZ


https://apps.apple.com/us/app/first-international-conference/id6796048308

https://play.google.com/store/apps/details?id=com.sched.gfcictwosix
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The Global Framework on Chemicals - The first International Conference
Practical information + where to find everything

Registration 

Information for 

participants

Communications and media 

Working documents

Programme

click here

click here

click here

click here

click here

Download Conference schedule application 

https://apps.apple.com/us/app/first-international-conference/id6796048308
https://play.google.com/store/apps/details?id=com.sched.gfcictwosix


Donors of the Global Framework on Chemicals
We are grateful for all our donors and partners supporting this important global agenda.

Austria Belgium Canada Denmark France Finland

Germany Netherlands Norway Pakistan

Spain Sweden Switzerland United Kingdom of Great 

Britain and Northern Ireland
United States of America

International Council of 
Chemical Associations

Japan Montenegro
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Thank you for your commitment in creating a planet free of harm 

from chemicals and waste.

Contact us at:  unep-gfc.secretariat@un.org

Download brochure: click here









FINANCING THE
NEXT PHASE OF 
GFC 
IMPLEMENTATION

Options for the first 

International Conference

27 October 2026



Two financing needs

Implementation

Finance for countries to put the Framework into 

action

USD 27.8M in the Fund to date

Institutional capacity

Finance for the Secretariat, governance and Fund 

management

USD 15.8M needed 2027–2029

2



The role and limitations of the existing GFC Fund

USD 27.8M
mobilized since 2023

≤ USD 0.8M
per project, up to 3 years

23
countries supported

Built for

Policy and legal frameworks

Core public functions

Readiness for larger finance

Not built for

Major infrastructure

Loans or equity

Innovative solutions that 
may be revenue generating

3



The three financing pathways
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Generate
Create recurring domestic revenue

Integrate
Direct domestic public finance to 

chemicals and waste priorities

Scale
Prepare initiatives for larger grant 

or repayable financing

Within the Fund’s existing scope, future projects would include at least one output 
contributing to one pathway, proportionate to their scope



How the pathways could work in practice

Generate

E-waste producer fees

Grant designs the scheme; producer 

fees fund collection

Integrate

Hazardous pesticides

Grant estimates the harm; ministries 

budget for safer alternatives

Scale

Hazardous-waste treatment

Grant prepares and pilots a solution; 

a larger funder assesses financing for 

expansion.

5



Two routes for scaling up

GFC Fund
From identified need to 

fundable project

GRANT ROUTE

GEF and similar mechanisms

Evidence · pilot · programme proposal

REPAYABLE ROUTE

MDBs, DFIs and financial institutions

Costs · revenue · repayment · risk

6



The proposed two-window architecture

International Conference guidance

Window 1 · existing

Grants and enabling finance

Window 2 · proposed

Catalytic Finance and 
Investment

Grant only
Public/institutional outcome, no 
investment

Grant to investment
Grant prepares an initiative for 
investment

Direct entry
Eligible investment needing 
concessional support

7

Finance for eligible public and private investments 
delivering national chemicals and waste priorities



How the second window could operate
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Separate capitalization

New contributions; existing 
grant resources protected

Targeted concessional support

Grants, concessional loans or 
guarantees to address specific 

financing barriers

Clear responsibilities

UNEP: environmental guidance. 
Qualified financial partners: 
appraisal, structuring and 

financial management

Accountability

Defined eligibility, safeguards, 
risk allocation and results 

reporting

The window would complement the existing grant Fund. Its detailed structure and partners remain to 
be developed.

Example

A public or private waste-service provider needs equipment for safer treatment. Concessional support could help a 
financial partner provide financing that service revenues can repay.



The proposed IC1 mandate and work during 2027–2029

9

IC1 · 2026

Mandate to develop and implement 
the window during 2027-2029

2027-2028

Design, secure capitalization and partners, 
and begin implementation when ready

IC2 · 2029

Progress report to the Conference



OPTIONS FOR
SUSTAINABLE
GFC SECRETARIAT



Contribution vs Need: Programme of Work and Budget
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ESTIMATED NEED

for 2027–2029

The voluntary model has mobilized support, but not the predictability and sustainability core functions need.

VOLUNTARY CONTRIBUTIONS RECEIVED

for 2023–2026

USD 
15.8M

USD 
5.4M



Voluntary contribution references

Governments

UN scale of assessment as a non-

binding reference

An existing international reference

Benchmark for budgets

Remains voluntary

Other stakeholders

Indicative framework based on:

Category Size

Engagement Cash or in-kind

UN due diligence · no influence over decisions · no special privileges

11

No payment obligation; not a ceiling.

Intended result

Methodology to suggest voluntary 
contribution amounts or ranges.



What IC1 is being asked to agree

Link future GFC Fund projects to the three 
pathways

Give Executive Board and Secretariat a mandate to develop and 
implement the proposed second window during 2027-2029, 
subject to resources and necessary arrangements

Use UN scale as a non-binding reference for 
Government voluntary contributions to the 
budget
Develop a methodology for estimating a reference 
contributions for non-government stakeholders

Partnerships for meetings and activities

THEN, 2027–2029

Apply · design · invite contributions · report to IC2

12



Thank you for investing for a planet free of harm from chemicals and 
waste.

Contact us at:  unep-gfc.fund@un.org

Download brochure: Click here

https://www.unep.org/global-framework-chemicalsGlobal-Framework-on-Chemicals_Brohure.pdf








4th Berlin Forum

on

Chemicals and Sustainability

Implementing the GFC

Matthias Wolf

Ministry for Environment Germany



• At 7 October 2026, online

• Co-hosted by IOMC

• Focusing on EPR & SMCW mainstreaming into the 

finance & investment sector

• Nearly 600 participants / up to 200 in parallel

• Speakers from developing country governments, 

banks, re-insurancer, industry and IOMC POs 

Overview



Extended Producer 

Responsibility (EPR)

• Many opportunities to better address pollution exist

• Unlocking private capital indispensable

• Keys for shifting the costs:

• Binding regulations

• Strengthened capacities and effective institutions, ensuring

a high level of compliance

• Incentives & disincentives for investments

• Missing public infrastructure hindering investments

• Raising public awareness, civil society and media

• Inclusion of informal sectors

• International cooperation

• Benefit: EPR creates demand and markets



Private Investment into Sustainable

Chemicals Management

• Financial risks related to chemicals increasing

• Awareness raising needed within investment sector

• Sector struggeling with fully understanding exposure risks and 

integrating them into decision-making

• Data basis and barrier for everything

• Legislation & standardization (comparability of data) needed

• Disclosure & translation of information on chemicals

• GHS implementation

• Concept on „financed toxicity“ needs a „toxicity equivalent“

similar to the CO2e in climate



What can the 

International Chemicals Conference

(IC-1 on GFC) do?

• Harmonization and standardization

• Information about chemicals in products & processes

• Translation of data and information into finance language

• Reporting

• Models/blueprints for EPR on upstream

• Fostering international cooperation

• Using available governmental/institutional assessments

• Trainings

• Platform for establishing partnerships incl. for technical cooperation

• GHS implementation



Thank you!
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